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	Title of the action:
	The prevention and protection against floods in the upper Siret and Prut River Basins, through the implementation of a modern monitoring system with automatic stations – EAST AVERT

	Location(s) of the action:
	Prut and Siret River Basins 

Romania:

  - counties (for Siret River): Suceava, Iasi, Neamţ, Bacău;

  - counties (for Prut River): Botoşani, Iasi, Vaslui, Galaţі.

Ukraine: 

  - Ivano-Francovsc region

  - Cernauţi region.

Republic of Moldova: 

  - Briceni, Edineţi, Rişcani departments  
Long-term development of the integrated approach



	Full legal name of the Applicant
	MINISTRY OF THE ENVIRONMENT AND FORESTS 

	Country of registration of the Applicant
	ROMANIA



	Legal status
	NATIONAL PUBLIC AUTHORITY

	Partner(s)
	

	Foreseen total eligible cost of the action (A)
	Amount requested from the Joint Managing Authority (B)
	% of total eligible cost of action (B/Ax100)

(shall not exceed 90%)

	7.250.000 Euro
	6.500.000 Euro
	90%

	Total duration of the action
	[36] months 


	Contact details for the purpose of this action:

	Postal address:
	 12 Libertatii Blv, Sector 5, Bucharest, 040129 Romania

	Telephone number: Country code + city code + number
	0040 21 316 05 21

	Fax number: Country code + city code + number
	0040 21 316 02 82

	Contact person for this action:
	Dr. Mary-Jeanne ADLER

	Contact person’s email address:
	mj.adler@mmediu.ro

	Website of the Organization
	www.mmediu.ro


1. Description of the Project

	1.1 Please describe the

· overall objective of the project

· expected results

· outputs

- the present state of the project 
	The protection of the border areas against the flood risk through preventive measures

Specific objectives:

1. Ensuring of a high quantitative monitoring level of the river courses from the Siret and Prut River Basins for the prevention and protection against floods and accidental pollution events; 27 automate stations will be installed, 12 counties dispatches and 12 emergency situations centers of Civil Protection
2. The elaboration of the maps representing the flooded areas during the historical flood events in the Siret and Prut River Basins, of the hazard and vulnerability maps at a global scale (using the high-resolution satellite images) and of the risk maps for the Siret and Prut River Basin;

3. The elaboration of the River Basin Plan for the protection against ice-floods, hydrological drought, accidents occurred at the hydrotechnical constructions and accidental pollutions for the Siret and Prut River Basins.
4. Improving the warning system by a better common forecasting procedures and modeling

5. Increasing the reaction capacity by a better data and forecasts dissemination, public information about flood hazard and risk and a common exercise, testing the hydrological information system.  

The modernization of the integrated monitoring and warning system for the protection of local communities living in the border areas of Prut and Siret River Basins. Long-term development of the integrated approach in the prevention and protection against floods and accidental pollutions through the creation of the floods and accidental pollutions vulnerability maps. The elaboration of the „River Basin Plan for the protection against ice-floods, hydrological drought, accidents occurred at the hydrotechnical constructions and accidental pollutions” through the cooperation of the responsible stakeholders on the territory of Romania, Ukraine and Republic of Moldova; 

The improvement in the management of the floods, accidental pollutions in the river basin and quality of the water resources, for the prevention of emergency situations; 

The adjustment and implementation of the national strategy for the fight against flood risk, by informing the local communities, local public authorities and the public on the issues regarding the protection against floods in the Siret and Prut River Basins, and also on the vulnerable areas by realizing the vulnerability and risk maps for both Prut and Siret River Basins in the areas with transboundary impact. 

The review of the bilateral agreements in the field of water management – the part dealing with data exchange, warning for the coordination of the preventive activities. 

Through these actions, the local authorities from the areas with high vulnerability in case of flood events or related potential pollution events will be better protected, and also a better protection of the cultural, historical and natural protected areas patrimony within these river basins will be ensured. 

The EAST – AVERT project will support the implementation of the Directive 2007/60/EC on the assessment and management of flood risks.
As out-puts an flood forecasting methodology and forecasting model will be used at the basin level. 
Increasing capacity of the personnel by trainings for automate stations calibration and maintenance and data processing; using ArcGIS specialized  EC Inspire software for mapping information.

	1.2 Description of the proposed activities and indicative budget 

(add as many rows as activities)
	Title and short description of the action
	Total eligible costs in EUR

	Project activity Nr. 1


	The elaboration of the feasibility study and of the technical project regarding the location of the automatic stations according to the characteristics of the Siret and Prut upper River Basins
· The partners will perform the entire contracting procedure of the feasibility study designed to establish the location of the automatic stations, in line with the legal provisions regarding the public purchase of services
	70.000

	Romania
	Assistance for the preparation of the tender file for the elaboration of the feasibility study  Participating in the commission for assigning of the contract for the elaboration of the feasibility study
	5.000

	Ukraine
	Preparation of the tender file for the elaboration of the feasibility study for Ukraine; 

 Tender for the elaboration of the feasibility study;

  Assigning of the contract for the elaboration of the feasibility study
	50.000

	Republic of Moldova
	Preparation of the tender file for the elaboration of the feasibility study for Republic of Moldova; 

 Tender for the elaboration of the feasibility study;

  Assigning of the contract for the elaboration of the feasibility study
	15.000

	Project activity Nr. 2


	The purchase of the (27) automatic hydrometric stations and their assembling in the Siret and Prut upper River Basins
 Partners will perform and supervise all the purchase procedures of the automatic hydrometric stations and dispatches equipments, according to the legal provisions regarding the public purchase of goods, they will take part in the training sessions for the use of soft application and for the marking of historical floods bands within the river basins under their jurisdiction. 

 Partners will perform and supervise all the assembling procedures of the automatic hydrometric stations and dispatches equipments
	2.000.000

	Romania
	supervise all the assembling procedures of the automatic hydrometric stations and dispatches equipments and dispatch equipment and software acquisition and installment
Dispatch application for data collection, integrated with Romanian DESWAT applications

trainings for data collection and dispatch application dispatches equipments and dispatch equipment and software acquisition and installment
	300.000

	Ukraine
	25 automate stations and dispatch equipment
Equipment installation for automate stations and dispatches equipments and dispatch equipment and software acquisition and installment

Dispatch application for data collection, integrated with Romanian DESWAT applications

trainings for data collection and dispatch application
	1.600.000

	Republic of Moldova 
	2 automate stations

Equipment installation for automate stations and dispatches equipments and dispatch equipment and software acquisition and installment

Dispatch application for data collection, integrated with Romanian DESWAT applications

Trainings for data collection and dispatch application
	100.000

	Project activity Nr. 3


	The calibration of the stations and the validation of data resulted from the measurements

The periodic calibration of the automatic hydrometric stations during the project lifetime, by the provider and water management responsibles;

The validation of data resulted from the measurements
	100.000

	Romania
	Contribution for performing the training of the personnel from water authorities for calibration of the equipments and validation of data – unify the topometric system for water level information, stage-discharge relationship and discharge information – common measurements on the border areas of Prut and Siret Basins. All upstream automate stations data will be available for the countries downstream
	20.000

	Ukraine
	· Partners from water authorities will perform the calibration of the equipments and validation of data – unify the topometric system for water level information, stage-discharge relationship and discharge information, common measurements in the border areas, together with providers and the Romanian experts
	70.000

	Republic of Moldova 
	· Partners will perform the calibration of the equipments and validation of data – unify the topometric system for water level information, stage-discharge relationship and discharge information, common measurements in the border areas together with providers and the Romanian experts
· All upstream automate stations data will be available for the countries downstream
	10.000

	Project activity Nr. 4


	Training of 20 specialists in processing and comunication of primary data, dispatch application and cartographical application
 Designing application for data collection and dissemination for the Dispatch Centers

Designing cartographical application for flood risk management application in the Dispatch Centers and for he services responsible with flood protection in the water directorates

Integration of Dispatch and Cartographycal applications with other existing projects in Romania as DESWAT, Danube Floodrisk  and WIMS
Installing software application at the Dispatch Centers and Flood Protection Services for mapping, as well as to Emergency Situations Centers

Aquisition of the external training providers;

  Carrying on the training course;
The training assessment and the implementation of the studied procedures. 
	640.000

	Romania
	· Partners will subcontract the external training courses, according to the legal provisions   regarding the public purchase of services; 

· Partners representatives will take part in the training for the professional capacity strengthening.


	400.000

	Ukraine
	· Partner’s representatives will take part in the training for strengthening the professional capacity.


	140.000

	Republic of Moldova 
	· Partner’s representatives will take part in the training for strengthening the professional capacity.


	100.000

	Project activity Nr. 5


	Data processing and data communication – designing the trilateral informational system for water and emergency situations management 

· Informational system  including: institutions, persons/staff, economic agents and other stakeholders for emergency situation data and warnings dissemination;

· The informational system will be established, including all the stakeholders, for data collection, processing and transmission plan, both in normal situations and in case of force majeure (drought, floods, accidental pollution events);  

· The analysis and interpretation of the risk phenomena and the description of the Flood protection plans and evacuation plans for particular situations; 

· Joint actions for the identification of scenarios (interventions plans) for particular situations;; 

· establishing of the periodicity for data collection, processing and transmission 
· Working meetings; 

· Designing of a comprehensive data base, including the features of all flood risk areas objectives; 

· Data processing and interpretation from hydrological, hydromorphological, climatic, quality, demographic and socio-economic point of view; 

· The automatic stations, purchased by the partners in the project, will be compatible, and the software will be a common one for all partners in the border area, and integrated with DESWAT project in Romania; 

· All the partners will have equal access at the obtained data. 


	370.000

	Romania
	· Romanian partners will get the direct and processed  data, from the automatic stations and will participate in designing the warning system, assisting in data dissemination and development of the needed procedures and methodologies; 

· Designing of a comprehensive data base, including the features of all flood risk areas objectives; 


	200.000

	Ukraine
	Ukraine partners will collect, process and transmit the data from the automatic stations and will participate in developing procedures and common methods for data processing and warnings.
Flood protection plans will be defined together with the local authorities and will be integrated with the Romanian Flood Protection Plans from the counties levels to the basin level
	110.000

	Republic of Moldova 
	· Moldavian partners will collect, process and transmit the data from the automatic stations and will participate in developing procedures and common methods for data processing and warnings
Flood protection plans will be defined together with the local authorities and will be integrated with the Romanian Flood Protection Plans from the counties levels to the basin level
	60.000

	Project activity Nr. 6


	The modernization of the information and hydrological forecast system 

· Preparation and calibration of the forecast models existing at the National Center for Hydrological Forecasts – National Institute for Hydrology and Water Management for the river sectors outside Romanian borders – collaboration with the forecast services from Ukraine and Republic of Moldova for their implementation.  

· Training the staff responsible for the forecasts and warnings elaboration. 

· 
	300.000

	Romania
	· Romanian partners will transfer their know-how and will implement the forecasting models for floods warnings in the river basins

· Elaboration of warnings in case of emergency situations. 

· Training staff for data processing and forecasting


	150.000

	Ukraine
	· Partners will implement the forecasting models for floods warnings in the river basins

· Elaboration of warnings in case of emergency situations. 

· Participating in trinings in Romania
	100.000

	Republic of Moldova 
	· Partners will implement the forecasting models for floods warnings in the river basins

· Elaboration of warnings in case of emergency situations 

· Participating in trinings in Romania
	50.000

	Project activity Nr. 7


	The reconstruction and mapping of historical flood events and developing the prevention measures for the identified flood risk areas
· Mapping the historical floodings using an unitary method at the river basins level; 

· Preparation of the first report to the EC on the Floods Directive; 

· Elaboration of the Flood Protection Plan for Siret and Prut River Basins;

· Organization of public debates in the cities presenting flood risk;

· Organization of an exercise in each river basin in order to check the information flow and the warning capacity in case of floods. 

· 
	340.000

	Romania
	· Partners will present the unitary methods in order to realize the mapping of historical floods for the river basins, in conformity with the EC technical papers and results of different EC projects; 

· Partners will integrate the mapping products and will prepare the Siret and Prut reports for the EC for Flood Directive. 

The main advantage of these activities is that Romania create the background for delivering the Prut and Siret basins preliminary analysis, hazard and risk mapping reports to EC and will assist ICPDR for preparing the integrated products at the Danube Basin level


	140.000

	Ukraine
	· Partners will apply unitary methods in order to realize the mapping of historical floods for the river basins; 

· Partners will deliver the mapping products for the Ukraine territory of the Siret and Prut Basins and will prepare the needed reports for the Flood Directive  that will be delivered to the Ministry of Environment and Forests of Romania to prepare the  integrated report to EC. 
	120.000

	Republic of Moldova 
	· Partners will apply unitary methods in order to realize the mapping of historical floods for the river basins; 

· Partners will deliver the mapping products for the Moldavian territory of the Siret and Prut Basins and will prepare the needed reports for the Flood Directive  that will be delivered to the Ministry of Environment and Forests of Romania to prepare the  integrated report to EC. 

· 
	80.000

	Project activity Nr. 8


	Flood hazard mapping and the vulnerability/risk mapping using the high-resolution satellite images and other higher resolution available land data and DTM; 

· The production of the hazard maps using a digital terrain model resulting from the orthophotograms or from the radar images;

· The creation of the vulnerability/risk maps using both terrain cover data in compliance with LANDCOVER Project, in order to estimate the losses/vulnerability and high resolution data in cities areas. 

· 
	3.100.000

	Romania
	· Partners will collaborate/contract services for the integrating the flooding and hazard maps and for identification of flood vulnerability areas for the river basins;

· partners will collaborate in the preparation of the national and Danube Basin reports on the Floods Directive. (The production of the hazard maps on the Ukrainian and Moldavian territory and of the vulnerability and flood risk at the river basin district or at one managing unit level up to December 22nd 2013). 


	1.750.000

	Ukraine
	· They will collaborate/contract services for the creation of hazard maps and the identification of flood vulnerability areas for the river basins;

· They will collaborate in the preparation of the report to the EC on the Floods Directive. (The creation of the hazard maps on the Ukrainian and Moldavian territory and of the vulnerability anf flood risk at the river basin district or at one managing unit level up to December 22nd 2013). 
	850.000

	Republic of Moldova 
	· They will collaborate/contract services for hazard mapping and the identification of flood vulnerability areas for the river basins;

· They will collaborate in the preparation of the EC report on the Floods Directive. (The elaboration of the hazard maps on the Ukrainian and Moldavian territory and of the vulnerability and flood risk at the river basin district or at one managing unit level up to December 22nd 2013). 

· 
	500.000

	Project activity Nr. 9


	· Collaboration for improving the framework of the bilateral Agreements in case of floods
	30.000

	Romania
	· Participating in the bi-lateral meetings for discussing the hydrological informational plan (data communication, data processing, information and warnings exchange) for Ukraine-Romania and Republic of Moldavia-Romania
	10.000

	Ukraine
	· Participating in the bi-lateral meetings for discussing the hydrological informational plan (data communication, data processing, information and warnings exchange) for Ukraine-Romania
	10.000

	Republic of Moldova
	· Participating in the bi-lateral meetings for discussing the hydrological informational plan (data communication, data processing, information and warnings exchange) for Republic of Moldavia-Romania
	10.000

	Project activity Nr. 10


	 Transparency

Project and program promotion:

· Publishing and disseminating of booklets and posters;

· Creation of notices and articles for mass-media;

· Press conferences;

· Creation of the placard;

· Creation and launching of the WEB page dedicated to the project, within the own web-site. Dissemination of the project results at local and national level – on the entire duration of the project development. 

· Awareness actions through mass-media;

· Training actions at local councils level;

· Organization of a final workshop, where the project results and the opportunities of expansion in other river basins will be displayed;

· Organization of a project final workshop.


	300.000

	Romania
	· National Administration „Romanian Waters” – Water Basin Administration „Siret” and National Administration „Romanian Waters” – Water Basin Administration „Prut - Bârlad”, will publish and disseminate the informative materials, will create the placard and the web-page and will organize press conferences;  

· National Administration „Romanian Waters” – Water Basin Administration „Siret”, together with National Administration „Romanian Waters” – Water Basin Administration „Prut – Bârlad”, Water Management Directorate Ivano-Francovsk, Hydrometeorological Center Cernauti and the partners from Republic of Moldova organize training at the local councils level and the final workshop. 

· The Ministry of the Environment and Forestry will organize the final workshop of the project and will host the project web-site. 


	225.000

	Ukraine
	· Basin Directorate of Water Resources Nistru – Prut will disseminate the informative materials;


	50.000

	Republic of Moldova 
	· Partners from Republic of Moldova will disseminate informative materials;


	25.000

	1.3.1 The project is directly related to the Programme and to the goals of Priority 1 or Priority 2 of the JOP
.
	The project is directly related by Priority 2 Environment and the preparation for emergency situations- Measure 2.1 The jointly solving of some environment issues, especially by environmental monitoring, river basins management and flood risk reduction, planning preventive activities for flood risk management

	1.3.2 The project is crucial for the development of the part of the Programme area
	The protection of the border areas against the flood risk through preventive measures is one of the main actions in the Programme area; 3 large cities and many localities along the two river basins will get a better flood protection warning system. As a main output of the project is re-negotiation of the bilateral water management agreements between Romania and Ukraine and Republic of Moldavia, A common Policy will be applied in the border area and Flood Directive implementation will be assured in the transboundary river basin for the Eastern border of Romania.


	1.3.3 The project has a clear cross-border impact
	Fllood protection will be increased  by a better monitoring, warning and alarming systems in the border area, for Prut and Siret River Basins, as follows:

1. for Romanian territory:

  - counties (for Siret River): Suceava, Iasi, Neamţ, Bacău;

  - counties (for Prut River): Botoşani, Iasi, Vaslui, Galaţі.

2. For Ukraine territory: 

  - Ivano-Francovsc region

  - Cernauţi region.

3. for the Republic of Moldova territory: 

  - Briceni, Edineţi, Rişcani departments  
Long-term development of the integrated approach



	1.3.4 The project has an investment (infrastructure) character
	The project will bring 27 automate stations, 9 dispatch centers with new IT equipments and software will be installed and 9 emergency situations management centers will get IT equipment for data dissemination

	1.3.5 The project has outcomes of a sustainable character

(Explain how sustainability will be secured after completion of the action. This can include aspects of follow-up activities, built-in strategies, ownership etc. Explain the sustainability and viability from the point of view of finance, institution and environment impact)
	After development of the hydrological informational system we will get specialized personnel for automat system maintenance, data calibration, and communication. 
The common methods for data processing, modeling and warnings will be adopted, getting a similar precision and understanding of messages.

Bilateral agreements will define the data exchange rules; will describe the common methodology for data processing and forecasting and common warnings products.

A common data base for flooding areas representation will be available and flooded areas, hazards and risk maps will be available at the basin scale. The project will create the capacity for Flood Directive correct implementation and a common base for reporting at the Siret and Prut basins level.

Periodical meetings for data analysis, for sharing further methods and models knowledge application, for up-dating the existing warnings system will be planned.

Partners in the three countries are the main benficiaries if the system, as follows:

  Ukraine:

· State Committee for Water Management in Ukraine – Nistru-Prut River Basin Administration of Water Resources;

·  State Committee for Water Management in Ukraine – Water Basin Directorate Ivano-Francovsc; 
· Local authorities and communities in Cernauti and Ivano-Francovsc regions; 

      Romania:

· National Administration „Romanian Waters”  - Water Basin Administration „Siret”

· National Administration „Romanian Waters”  - Water Basin Administration „Prut-Bârlad”

· Local authorities and communities in Suceava, Neamţ Botoşani and Iaşi, Vaslui, Galaţi counties. 

      Republic of Moldova: 

· Institutions acting in the field of water resources management; 

· Agency “Waters of Moldova”

· State Hydrometeorological Service

·  National Administration “Water - Sewer”

·  Local authorities and communities in Globeni, Ungheni, Leova, Cantemir  and Cahul Departments



	1.3.6 The Applicant and Partners are clearly identified as the only one being able to implement the LSPs, in line with section 6.3.2 of PRAG
	In your view, the Applicant (and its Partners) has a de jure or de facto monopoly:

YES x       NO ⁭

(De facto or de jure monopoly means that the Beneficiary, which may be a consortium:

· has exclusive competence in the field of activity and/or geographical area to which the grant relates pursuant to any applicable law; or

· is the only organization (i) operating or (ii) capable of operating in the field of activity and/or geographical area to which the grant relates by virtue of all considerations of fact and law.

Note: The project is already eligible, if the Applicant has de facto or de jure monopoly. The Partners don’t need to fulfill this criterion. However, if the Partners are also in a monopoly situation, please justify it below.)

	Applicant (Beneficiary) name: Ministry of Environment and Forests
	The Ministry of the Environment and Forests is the national responsible for the elaboration and the implementation of the strategy for flood risk management; the adopted action plan is of the highest importance in the reduction of the risk and damages generated by floods. Also, the MEF coordinates the implementation of the Floods Directive, for which it promoted a package of projects focused on financing the creation of risk maps for the areas along the Danube, in an unitary methodology (SEE Interreg IVB Danube Floodrisk Project), as well as the creation of hazard maps in the Someş, Crişuri, Mureş, Timiş, Jiu, Olt and Siret river basins, an ongoing project, approved for funding from the state and the Sectorial Operational Programme budget.

	Partner 2 name: România: National Administration “Romanian Waters” -  Water Basin Administration “Prut - Bârlad”
	The Water Basin Administration Prut-Bârlad, the unity subordinated to the National Administration “Romanian Waters”, represents the authority in charge with the application of the national strategy for the sustainable water management in the hydrographic area Prut – Barlad. 

The Water Basin Administration Prut-Bârlad has as main activity purposes:

- the sustainable management of water resources, the application of the national strategy, supervising the compliance with the regulation in the water field, as well as the application of the national implementation programme of the provisions under the legislation harmonized with the European Union Directives; in order to meet these objectives, the WBA develops programmes and projects financed from the state budget or out of European funds, being focused on the creation of the hazard and flood risk maps. Also, in 2010 it realized a new version of the Flood protection plan... both at county and at Prut River Basin level, but on the part of the Romanian territory. In order to coordinate and detail the Flood risk management Plan, the activities must be integrated at the entire river basin level. The EAST – AVERT project will properly complete the experience of this Water Basin Administration. 

It collaborated in the implementation of some strategic projects in the field, such as: WIMS-Investment supporting the information system and database for water management,Phare Project Number: EuropeAid/122966/D/SUP/RO, Contract no: RO/2005/017-553.03.03.03.01

	Partner 3 name: Ukraine: 

State Committee for Water Management in Ukraine 

Regional Hydrometeorological Center, Cernăuţi 

Water Resources Direction of Nistru, Prut and Siret Rivers
	Water Resources Directorate of  Nistru, Prut and Siret Rivers 

It is responsible for the water monitoring and flood risk management in Siret and Prut river basins on the Republic’s of Moldova territory; according to the bilateral Agreement on water management, it provides information on the registered levels and takes part in the decision-making process regarding the works of protection against floods

	Partner 4 name: 

Republic of Moldova Ministry of the Environment - Agency  “Waters of Moldova”
	The Ministry of the Environment is responsible for the elaboration of the strategy for flood risk management and the coordination of the bilateral Agreement with Romania and Ukraine, on environment and water issues. 

Together with the National Institute for Hydrology and Water Management, the Agency „Waters of Moldova” implemented a project with two automatic stations on the Prut River, for the joint reception of data. 

The Moldavian experts collaborate at the Danube River Basin level within the International Commission for the Protection of Danube River – ICPDR.

	Partner 5 name: România : National Administration “Romanian Waters” -  Water Basin Administration “Siret”

	WBA Siret ensures the sustainable management of water resources in the Siret hydrographic area, the implementation of the European Directives in order to meet the „good water status” in the Siret hydrographic area, the knowledge, conservation and protection of water resources, the protection against floods, the exploitation and maintenance of the water management works. 

The completion of the WIMS Project, achieving the collection and the update of the information within the informatic system for water management at national level and the maintenance of the data base, is in charge of the National Administration „Romanian Waters” (ANAR). This project aims to improve the existing informatic system, in line with the provisions under the EU Water Framework Directive.

	Partner 6 name: România: National Administration „Romanian Waters” - National Institute for Hydrology and Water Management
	The National Institute for Hydrology and Water Management (INHGA) is partner in many international projects, receiving research grants LIFE, PHARE, Interreg IVB and C, and research projects at national level in the water field. It is the institution in charge with the elaboration of the hydrological forecast at national level, and also with elaboration of methodologies and support of a proper implementation of the water and floods directives.

	Partner 7 name: România: General Inspectorate for Emergency Situations (IGSU)
	They implemented PHARE projects, financed by the World Bank and the European Bank for Reconstruction and Development in order to prevent the disasters triggered by floods and to contribute at the elaboration of the national Strategy for flood risk management. The General Inspectorate for Emergency Situations and the County Inspectorates for Emergency Situations from the border counties cooperated with the systems for emergency situations management from Republic of Moldova and Ukraine in the warning and intervention operations.

	Partner 8 name: Moldova: Ministry of Home Affairs (MAI) – Service of Civil Protection and Exceptional Situations
	The General Inspectorate for Emergency Situations and the County Inspectorates for Emergency Situations from the border counties cooperated with the systems for emergency situations management from Republic of Moldova and Ukraine in the warning and intervention operations

	Partner 9 name: Ukraine: Regional Hydrometeorological Centre, Cernăuţi
	The Regional Hydrometeorological Centre Cernăuţi is responsible for the water monitoring and flood risk management in Siret and Prut river basins on the Republic’s of Moldova territory; according to the bilateral Agreement on water management, it provides information on the registered levels and elaborates forecasts and warnings.

	Partner 10 name: Ukraine: 

The State Scientific and Technical Centre « EcoResources »
	It is responsible for the water monitoring and flood risk management in Siret and Prut river basins on the Republic’s of Moldova territory; according to the bilateral Agreement on water management, it provides information on the registered levels and takes part in the decision-making process regarding the works of protection against floods. Public information in some of the main concern of implementing Flood Directive; this is the reason that was invited an NGO with large capabilities in the project area

	1.3.7 Both Applicant and Partners possess sufficient operational and financial capacity to implement the project
	National administration level and public authorities are involved in this project and Governmental Decision was given for these strategic projects at the countries level. Partners provided their acceptance for participating in EAST AVERT Project

	1.4 The project shall be coherent with national/regional development strategies and shall have support from the national/regional level authorities responsible in the field of intervention on both sides of the border



	
	Please justify that the project part is in coherence with national/regional development strategies
	Please justify that the project has support from the national/regional level authorities

	Country: Romania
(add as many rows as Partner countries involved in project)
	The improvement of the monitoring of the two rivers upper water courses is necessary, taking into account that Romania is a country situated downstream of Ukraine and Republic of Moldova, and a adequate water management would lead to the improvement of data collection and transmission, hereby making possible, in emergency situations (rainfalls, accindental pollutions), the intervention in time, in order to diminish the potential damages. 

Implementing the Romanian Strategy for flood risk management for medium and long terms is in the coherent actions with EAST AVERT Project.
	According to the 4th Session Proceedings of the empowered persons to implement the Agreement between the Government of Romania and the Government of Ukraine on the cooperation in the field of transboundary waters (page 6, paragraph 4; page 15, point 13), a joint project proposal for the improvement of real-time data exchange, for the Prut and Siret Rivers, was discussed. It is considered the realization of the data exchange by laying automatic hydrometric stations, for qualitative and quantitative monitoring, in the upper Prut and Siret River Basins. 

Through the minute signed on April 18th 2007, on the occasion of the above mentioned meeting, the submission of the project proposal to the Empowered of the 2 parties was agreed, on the base the financing request pattern; other meetings followed, the most important being that of June 2010, for signing the bilateral environment Agreement, framework agreement for launching new collaborations; thus the idea of the Strategic EAST – AVERT was born, which will be submitted for financing as strategic project for Romania, to get granted from the Joint Operational Programme Romania – Ukraine – Republic of Moldova 2007 – 2013. 









� Fields of interest for the development of the border area being considered: (i) Cross border infrastructure; (ii) Infrastructure for energy; (iii) Environment and emergency preparedness
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