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	Title of the action:
	Public Warning on Probable Floods, Protection against the Damage Effect of Waters and Emergency Pollutions in the Prut and upper Siret River Basins by Modern Monitoring System implementation with  Automatic Stations

	Location(s) of the action:
	Upper Prut and Upper Siret river basins in Chernivtsi and Ivano-Frankivsk Oblast of Ukraine, Botosani and Suceava Counties of Romania and Briceni and Riskani Districts of Republic of Moldova (EcoEuroregion in Euroregion “Upper Prut”) and last Prut river station before inflow to Danube river in Odessa Oblast of Ukraine, Galati County of Romania and Cahul District of RM (Euroregion “Lower Danube”).

	Full legal name of the Applicant
	Dnister-Prut Basin Administration of Water Resources

	Country of registration of the Applicant
	Ukraine



	Legal status
	Public Administration

	Partner(s)
	National Administration “Romanian Water” – Prut Directorate, Public Administration  — Romania

National Administration “Romanian Water” – Siret Directorate, Public Administration  — Romania

Agency “Moldavian Water”- Public Administration — Republic of Moldova

Chernivtsi Regional Centre of Hydrometeorology, Public Administration  — Ukraine
Danube Basin Administration of Water Resources, Public Administration  –  Ukraine 

State Scientific and Technical Centre for inter-sectorial and regional problems of the Environmental Safety and Resource Conservation «EcoResource», State research non-profit institution — Ukraine

Associated participants:  State Committee of Water Management of Ukraine, Ministry of the Environment and Forests of Romania

	Foreseen total eligible cost of the action (A)
	Amount requested from the Joint Managing Authority (B)
	% of total eligible cost of action (B/Ax100)

(shall not exceed 90%)

	9 900 000 EUR 
	9 000 000 EUR 
	90%

	Total duration of the action
	36 months 


	Contact details for the purpose of this action:

	Postal address:
	 194B, Chervonoarmiyska str, Chernivtsi 58013, Ukraine

	Telephone number: Country code + city code + number
	+38 0372 57-92-03

	Fax number: Country code + city code + number
	+38 03722 7-46-42

	Contact person for this action:
	Mr. Yan Dziuba

	Contact person’s email address:
	dpbuvr@km.ru,   buh@dpbuvr.org.ua


	Website of the Organization
	www.dpbuvr.org.ua


1. Description of the Project

	1.1 Please describe the

· overall objective of the project

· expected results

· outputs

- the present state of the project 
	Overall objective is to provide consequent Water Monitoring and Control as a key factor of Environmental Status and Technogenic-Environmental Safety improvement, as well as Innovation-Investment Attractiveness in general context of the Conventions on transfrontier watercourses and accidents, needs of Sustainable Regional Development (foreseen now also by the EU Strategy for Danube Region - EUSDR) and EU Standards approximation.

On the ground of the agreed EU/RO/UA/MD/CIS Legal-Normative basis augmentation and re-equipment of Water Monitoring and Control, agreed data detection, processing, exchange and analysis close to “on line” regime, as well as collected information about potential water pollutants from production and municipal activities in basin area. 
Improvement of actual bilateral and trilateral Regulations on transfrontier Water Management, Data exchange and for Emergency Management and Monitoring proposed for approval by proper governmental structures of the Parties.

Agreed systems functioning of automatic stations, basin despatching points and data transferring through communication systems with eligible frequency in ordinary regime, for disaster foreseen, under emergency and its consequences elimination and mitigation. As well as common requirements to the personnel of the Water Monitoring System, its qualification, further education needs and skills training.

Establishment of communicated national/regional GIS technologies and agreed data mapping. 
Initiation following transfrontier projects on Systems Water Management integrated with Environmental Monitoring, Risks Assessment and Alert, Feasibility study on Flood Plains Polder system construction in the project area. as well as with Integrated Pollution Prevention and Control in border river basins under support of different ENPI and other International Programs.
System of approximately 15 automatic stations for water variation control (including 3 or more for complex water variation and pollution) in Upper and Lower Prut and Upper Siret river basins connected into complete set of 5 ot more dispatching points in Ukraine, Romania and RM with trained personnel included into networking in “on line” or close regime of Environmental Monitoring and Mapping, Risk Assessment, as well as Disasters Prevention, Emergency Measures and Aftermaths Mitigation.    
Accordingly to the Order of Ukrainian Government of 07.12.2008                   Nr 1151 the objectives of the project has been included by the State Water Management Committee into State Program for complex floods protection in the basins of Dniester, Prut and Siret rivers. It was also agreed by the Council of the Euroregion “Upper Prut” with participation of authorized representatives of the Ukrainian, Romanian and Moldavian Governments (Resolution of 29.06.2010  Nr 81-R). And on 06.05.2010 State Water Management Committee has officially informed on the costs for this project co-financing through 2011-2014

	1.2 Description of the proposed activities and indicative budget 

(add as many rows as activities)
	Title and short description of the action
	Total eligible costs in EUR

	Project activity Nr. 1

(multiply for each project activity)
	Establishment of project implementation basis through special questionnaires and databases, national and trilateral workshops, site visits, seminars, wide discussions (involving NGO’s and mass-media), as well as unified data collection and networking for potential pollutions revealing in Ukraine, Romania and RM. International presentations/discussions and booklet publishing should promote common project’s platform and detailed Action Plan for the following project’s activities justification and implementation and for project’s results further sustainability, wider professional and public support
	580,000

	Romania
	Preliminary questionnaires, data unification and meetings on Monitoring System Operation and Prognosis of Water Flows behaviours grounded on the collected and processed Hydrological and Hydro-meteorological Information and probable pollution sources, Data forming and exchange, agreed decisions approval, interaction (range of participants) inside of each State and with Neighbours, Information transfer technique etc. Connectivity with actual systems of Environmental Monitoring, Mapping, Prognosis, Action Plans for Emergencies and potentially dangerous waste/pollutions, decisions making in the framework of this project and for the following common projects with Partners preparation. Common project presentation on International Forums. Elaboration of detailed project’s Action Plan.
	180.000

	Ukraine
	
	280.000

	Republic of Moldova
	
	120.000

	Project activity Nr. 2


	Final feasibility studies and design works based on the agreed Legal, Normative, Methodical and Information ground elaborated through site visits, acquaintance with actual national and best practice and discussions, will allow make amendments to actual bilateral Regulations on transfrontier Water Management, Data exchange and for Emergency Management and Monitoring proposed for approval of proper governmental structures of the Parties, as well as to agree finally feasibility studies, design documentation, requirements and specifications and to develop proper tendering and purchasing procedures
	470,000

	Romania
	Preparation and final agreement of feasibility studies, Requirements Specifications, design documentation, tendering procedures and direct purchasing in Ukraine, Romania and RM for agreed establishment of automatic stations, dispatching points and communication System.
	140.000

	Ukraine
	
	200.000

	Republic of Moldova
	
	130.000

	Project activity Nr. 3


	Main Construction and Equipping performance and qualified Personal and Skills providing, including tendering, purchasing, delivery and contracting, construction, equipping and assembling automatic stations, dispatching points and their premises, as well as communications systems and software. At the same time through the seminar and discussions in RM - elaboration and agreement on general approach and requirements to the personnel of this System operation, its qualification, further education needs and skills training
	5.600,000

	Romania
	Providing all tendering, purchasing, delivery, construction and assembling and pre-start-up works on automatic stations, despatching points and communication system, participation in personnel issues seminar
	1.200.000

	Ukraine
	
	3.200.000

	Republic of Moldova
	
	1.200.000

	Project activity Nr. 4


	Putting into pilot operation System of automatic stations, dispatching points and communications, elaboration of their functioning and working out proposals for the following Systems Water Management, Environmental Monitoring, Risks Assessment and Alert, Integrated Pollution Prevention and Control in border river basins.  Testing the System and communications accordingly to agreed information exchange protocols, data formats and personnel skills. First pilot skills training to  initiate such regular activity continued after project implementation
	650,000

	Romania
	Providing start up of automatic stations and all Parties basin despatching points into operation in pilot regime, and communications systems testing. Organisation of pilot skills training. Testing of established System and communications accordingly to agreed information exchange protocols, data formats and personnel skills; providing first pilot skills training to initiate such regular activity after project implementation.
	150.000

	Ukraine
	
	350.000

	Republic of Moldova
	
	150.000

	Project activity Nr. 5


	Implementation and testing national/regional GIS technologies and water variation and pollution mapping systems, their “horisonatal” harmonisation and with existent monitoring,  risk assessment and waste management information systems, as well as with territorial spatial planning and development facilities. Establishment of distributed databases and data exchange protocols.

Feasibility studies and pre-design on Floods Plains Polders establishment in correlation with monitoring system operation    
	1.050,000

	Romania
	Design and legal agreement on the national, bilateral and trilateral level principles of GIS technologies harmonised implementation, as well as unified data exchange, selection of GIS platforms and compatible software, pilot data bases and data mapping  testing for water disasters simulation and common utilisation with main project results.

Elaboration of agreed Floods Plains Polders approaches and placing for further joint utilisation with establishing Water Monitoring System.
	300.000

	Ukraine
	
	500.000

	Republic of Moldova
	
	250.000

	Project activity Nr. 6

	Project’s results generalising and widening - allows finally agree documentation on automatic stations and basin despatching points operation and data transfer through communications systems with eligible frequency and close to on-line regime, after corrections made through whole System monitoring in ordinary regime. Project’s achievements will be generalised in summarising brochure, presented and discussed on the Water International Forum, elucidated and recommended to wider implementation for border river basins by the Conclusive Conference of the project. And new project proposals will be prepared by project’s partners for submission to proper ENPI Programs under the aegis EUSDR, e.g.  supported through Carpathian and Alpine Conventions collaboration in Danube Basin
	550,000

	Romania
	Observation, testing and correction of automatic stations, dispatching points and communications System functioning, Approval summarised project’s results and brochure,  providing Conclusive Conference and participation in International Forum and further projects submission. Drawing up following common integration of Water Monitoring System with Environmental Monitoring, Disasters Prevention, Natural-Anthropogenic Emergency Planning, as well as Integrated Pollution Prevention and Control through BAT and GIS implementation. Arrangement final reporting and audit.   
	150.000

	Ukraine
	
	270.000

	Republic of Moldova
	
	110.000

	1.3 Justify how the project meets the following criteria
	

	1.3.1 The project is directly related to the Programme and to the goals of Priority 1 or Priority 2 of the JOP
.
	Project is conform to Priority 2 of Measures 2.1. 

- a wider use of emergency planning techniques in the cross-border area, 

- emergency planning techniques in cases of severe weather such as flooding,  

- a good preparation for emergencies that may endanger the environment and population in the Programme area is necessary,

- including joint monitoring systems of river basins and water, including the purchase of shared equipment and training of staff, related to water management, reducing flood risk & including flood defence measures.

	1.3.2 The project is crucial for the development of the part of the Programme area
	Lack of coordinated Information Basis for Emergency Actions Planning, as well as regional development against the Damage Effect of Waters have negative impact on the Environment, Economic & Social Sectors and on Health of Population, as well as on the level of Technogenic-Environmental Safety on the territory of Euroregions “Upper Prut” and “Lower Danube” in border Prut and Siret river basins. This issue has an essential influence on this Region Sustainable Development (which is the main objective for JOP in the Program area), taking especially into account official status of bordering regions of Romania as most backward in EU, which development should by accelerated  accordingly to EU Cohesion Strategy.

	1.3.3 The project has a clear cross-border impact
	All project’s main activities are cross-border on their origin, as well as they will be implemented to match common challenges of floods and other Natural-Anthropogenic border crossing disasters. Project is directed to improve Risk Prevention and Mitigation in the border river basins, where takes place common negative impact from Natural-Anthropogenic Disasters on the trans-boundary water flows, originating in one country can have an effect on its neighbours. If for Siret river such cross-border issue is typical only for its upper part in the zone of Ukrainian-Romanian border - for Prut river it’s actual till the estuary, whereas both this river upper and lower parts are in the triangle Ukrainian-Romanian-Moldavian border zones, as well as along the rest (middle) sector this river serves as Romanian-Moldavian border.

	1.3.4 The project has an investment (infrastructure) character
	The investment nature of the project is obvious both directly in accordance of “investment project” definition in the JOP main documents and whereas the “primary” investments through this project will provoke the investment attractiveness of the Region in whole, as well as further investments into the core issues of the project activities (Monitoring and Risk Assessment systems and other environmentally sound and disaster prevention technique). 

	1.3.5 The project has outcomes of a sustainable character

(Explain how sustainability will be secured after completion of the action. This can include aspects of follow-up activities, built-in strategies, ownership etc. Explain the sustainability and viability from the point of view of finance, institution and environment impact)
	Main risks of project implementation are owned by the political changes in boundary States, in particular taking into account scarcity of the authorities subsidiarity in these countries (especially in Ukraine and RM). Under such conditions project’s success mainly depends on agreed prompt reaction from the regional and central authorities on the projects needs. To minimise these risks principal project’s measures also are sound for further and maximal utilisation of Public Private Partnership (PPP), since systems of information-expert support (e.g. of Waste Treatment Management), till co-financing of main project expenses for key objects construction and equipping. At the same time into project’s activity will be involved proper representatives of Central Bodies responsible for Sustainable Socio-Economic and Spatial Development in the project’s area in general framework of ENPI, Eastern Partnership and Danube Strategy. Project should provide a “balance” between regional/national authorities, local self-government and business competence through mechanisms was implemented into Euroregion “Upper Prut” by agreed support of 3 Governments.

	1.3.6 The Applicant and Partners are clearly identified as the only one being able to implement the LSPs, in line with section 6.3.2 of PRAG
	In your view, the Applicant (and its Partners) has a de jure or de facto monopoly:

YES ⁭       NO ⁭

Applicant and core Partners in 3 States are defined as Water Management bodies which (together with their State superior Governmental Bodies) are mostly responsible for the project’s activity and implementation. In Ukraine and Romania Applicant and core Partners are also determined as responsible bodies on basins (Prut and Siret) principle, as well as Agency “Moldavian Water” has the same functions for Prut and Dnister river basins.

In the system of Environmental and Risk Assessment Monitoring for Ukrainian side is also involved Regional Centres of Hydrometeorology as a key participants of this Monitoring System, as well as specialised regional structure of the Ukrainian Ministry of Emergency. And whereas in Odessa Oblast Ukrainian part has obtain the final information, from this Ukrainian Region has to be involved State Department of the Environment Protection as coordinated body responsible in whole for the Environmental Monitoring System under the Legislation of Ukraine. And taking into account needs for permanent transfrontier activities promotion, especially in co-ordination of legal and normative basis - it’s involved as Partner also Centre “EcoResource” - the key developer of cross-border EcoEuroRegion, as well as Resource-Coordinated Centre for transfrontier collaboration appointed by the Decision of the Council of Euroregion “Upper Prut”.    

	Applicant (Beneficiary): Dnister-Prut Basin Administration of Water Resources
	Please shortly describe de jure or de facto monopoly 
Under Central Supervise Body is the main responsible or Water Management Structure which has to arrange office for Partners Team networking in Ukraine and co-ordination with Romanian and Moldavian Parties in all project activities, events and payments accordingly to agreed Action Plan. Automatic Stations and dispatching points construction-and-assembling and provide further operation in Ukraine. Interim and final general and financial reporting

	Partner 5

Danube Basin Administration of Water Resources
	

	Partner 1: 
National Administration “Romanian Water” – Prut Directorate
	If the Partners are also in a monopoly situation please shortly describe de jure or de facto monopoly
Under Central Supervise Body is the main responsible or Water Management Structure which have to provide project co-ordination in Romania for events and activities accordingly to agreed Action Plan, automatic stations and dispatching points construction-and-assembling, interim and final reporting



	Partner 2: 

National Administration “Romanian Water” – Siret Directorate
	

	Partner 3:
Agency “Moldavian Water”
	As the main responsible body and project co-ordination in RM has provide events and activities accordingly to agreed Action Plan, dispatching point construction-and-assembling and reporting

	Partner 4: 

Chernivtsi Regional Centre of Hydrometeorology
	Provide general approach, events and activities on hydrologic and hydrometeorology data common collection, processing, unification and exchange, as well as construction-and-assembling works on some  automatic stations

	Partner 6: 

Centre «EcoResource»
	Should formulate proposals on agreed legal, normative, methodical and informational approaches, questionnaires and databases on probable pollution sources and potentially dangerous waste, Action Plan amendments, prepare and arrange events, presentations and publications, as well as to develop following projects initiatives to integrate this project implementation into Regional Sustainable Development providing

	1.3.7 Both Applicant and Partners possess sufficient operational and financial capacity to implement the project
	Under the bilateral agreements and permanent functioning of National Water Management Authorized Persons regular meetings Institutions should be formulated and provided agreed policy of 3 States both for project implementation and further activities continuation. 

	1.4 The project shall be coherent with national/regional development strategies and shall have support from the national/regional level authorities responsible in the field of intervention on both sides of the border



	
	Please justify that the project part is in coherence with national/regional development strategies
	Please justify that the project has support from the national/regional level authorities

	Countries: Ukraine, Romania, and RM  
	General objective for project was approved by Order of Ukrainian Government of 07.12.2008 Nr 1151 in Ukrainian National Target Program on Complex Flood-Control in the basins of Dnister, Prut and Siret rivers accordingly to item 13 of the Decision of the VI Meeting of Commissioners responsible for implementation of the Agreement of 30.09.1997 between Government of Ukraine and Government of Romania on co-operation in the field of Water Management on the boundary waters, held in Kiev in December 2007, as well as to Agreements between Government of RM and Government of Ukraine  on joint use and protection of transboundary  waters of  November 23, 1994 and on co-operation in sphere of preventing industrial and natural disasters, calamities, and liquidation of their consequences of August 4, 1998.
	Project is totally conform to the Articles 4, 5, 6-C of the Agreement on creation of Euroregion ”Upper Prut” of 22.09.2000 agreed by the Governments of Ukraine, Romania, and RM and to Decision of Council of Euroregion of 30.11.2000 Nr. 8 «On the priority spheres for the Social & Economical activities in Euroregi-on «Upper Prut» and to Resolution of 29.05.2010 Nr 81-R agreed by all Heads of Members of Euroregion together with commissioned representatives of  Ukrainian, Roma-nian and RM Governments accor-dingly to decision of Working Com-mission of Euroregion of 21.09.2009, as well as by similar decisions in Euroregion “Lower Danube”.

Letter of Ukrainian State Committee of Water Management of 06.05.2010 on project co-financing in 2011-2014. Project’s idea was supported by the Resolution of the common meeting of the Deputies of Regional Councils of Chernivtsi Region of Ukraine and Suceava County of Romania 15.09.2008 and by the Council of Zone of Development  “Nord” of Republic of Moldova  21.06.2010.

	
	
	

	
	
	


� Fields of interest for the development of the border area being considered: (i) Cross border infrastructure; (ii) Infrastructure for energy; (iii) Environment and emergency preparedness
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