	Interim essentials of PP8 objectives, activities & results in East Avert project,  on request of East Avert Project Coordinator

For information: Developments on forecasting, prevention and appropriate activities planning, which concern floods emergencies, are the key elements of territorial sustainable development & technogenic-environmental safety. Owing to catastrophic inundation in 1969, Stebnik discharge into Dnister/Nistru in1983 &  mass alopecia in 1987,  such investigations were provided since end of 1980-th by former  Chair of Environmental Engineering & Resource Conservation in University of Chernivtsi (since 1994 –Centre “EcoResource”) & former State Engineering Centre “UkrEcologia”.

This attitude (defined in 1997 as EcoEuroRegion) in 1995-1996 was agreed http://ecoresource.ddns.net/DocLib/UA-AT%20Protocol041295.pdf with Austrian & Bavarian Institutions and by Ukrainian, Romanian & Moldavian Ministries of Environment. In 1996 geo-information (GIS) technologies & distributed data bases were proposed http://ecoresource.ddns.net:8080/1996%20Technogenic-Envir%20Safety%20in%20river%20basins.pdf. as basis for its implementation on the level of river basins After first common Ukrainian-Romanian-Moldavian experience in 1997-1999 (ICPDR/GEF Danube Pollution Reduction Program http://www.icpdr.org/main/sites/default/files/UA_NATIONAL_PLANNING_WORKSHOP.pdf , TACIS project “Concept for water supply Chernivtsi”, PHARE “Environmental Centre in Buceca” etc) this approach was agreed by Governments of Ukraine, Romania & Moldova in Accord of common Euroregion “Upper Prut” establishment in 2000, as “securitatea ecologică , prevenirea poluă  rii bazinelor Dună rii, Prutului, Siretului, Nistrului şi Mă  rii Negre, preîntâ  mpinarea şi lichidarea consecinţelor avariilor industriale şi calamităţilor naturale”and “coordonarea susţ inută   a sistemelor de prognozare a situaţ iilor excepţ ionale naturale şi industriale şi a planurilor de activitate comună   privind lichidarea consecinţ elor acestora în cadrul colaboră  rii organelor puterii centrale şi programelor internaţionale”

And in 2001, on initiative of Ukrainian President http://www.cdep.ro/pdfs/greenlight.summit/kuchma2.pdf this approach was reflected  in Declaration of Bucharest Summit http://www.carpates.org/sum_info1.html, which became a ground for its  further embodiment in Carpathian Convention (see http://www.carpathianconvention.org/tl_files/carpathiancon/Downloads/03%20Meetings%20and%20Events/Working%20Groups/Adaptation%20to%20Climate%20Change/20140312_WG%20meeting%20_Vienna/Dynamic%20Technologic%20Synergy3.pdf ) and in EUSDR http://www.danubeenvironmentalrisks.eu/files/directory/84.

After its discussion and support in 2001-2003 as key element of regional policy, basin  water management & disasters prevention by the Conferences ENCORE2001 on regional environmental policy (Villach Resolution) and in Turnu-Magurele, it was summarized on CEMAT Conference in Wroclaw on Prevention of floods for Sustainable Spatial Development (see)  https://rm.coe.int/CoERMPublicCommonSearchServices/DisplayDCTMContent?documentId=090000168048955c P.121). In parallel this issue was for few times discussed with key figures from Romanian  Ministry of Environment: Ministers L.Lucifiu, S.Barbu, P.Nemirski, expert groups leaded by Ms.L.Bara in 2002 & 2007, on the meetings of the Committee on Environment & Sustainable Development  of Ukrainian-Romanian  Joint President’s Commission in 2007 & 2009. All these discussions were summarized in the Protocol of Inter-Governmental Commission of 11/04/2012, items 3.12 - 3.14, which were taken into consideration for the final version of East Avert Contract.    

On the other hand in East Avert were utilized few previous attempts of common projects with Romanian, Austrian, German & Moldavian partners. In 2009 the nowadays East Avert PPs 2-8 even prepared agreed common Application “Floods Prevention, Inundation Control and Protection against the Damage Effect of Waters in the upper part of Prut and Siret River Basins by Modern Monitoring System implementation with  Automatic Stations” for JOP “RO-UA-MD 2007-2013”. But it was stopped on the last stage of submission, whereas the necessary “hard” was “failed to follow” the narrow framework of that Call requirements.  

Therefore, answering first LSPs Call proclamation by EU Commission, accordingly to Order of CRSA of 19.11.2009 Nr. 731-р on 11.12.2009 was approved Ukrainian Concept Note on the basis of mentioned common developments for future integrated LSP “East Avert”. This preliminary Concept foreseen establishment of 28 Ukrainian automatic stations, including Odessa oblast and additional GIS facilitation. By the Protocol of the meeting in UA Ministry of Economic on 28/07/2010 was agreed the amount of EU grant for its implementation in Ukraine of € 3.3 Mio.

Through LSPs Call procedure this UA Application faced practically the same one, submitted by the Romanian Ministry of Environment. And on the meeting in Iasi on 16-17 of September 2010 was agreed common further development of nowadays trilateral East Avert under leadership of Romanian Ministry of Environment.

Further East Avert  common elaboration’ve taken into consideration above mentioned developments. And  on the meeting of  LP, PP4, PP6 and PP8 in the Bucharest office of  LP on 29/04/2011& clarification till 11/05/2011 the  issues of GIS basis, modeling/forecasting, mapping and emergency issues of the project were discussed in details. As a result of this meeting (in spite of decreasing of the number of Ukrainian automatic stations till 24 and total  exclusion of Odessa Oblast from  East Avert), the total amount of EU grant for Ukrainian part of East Avert was increased till € 3.98 Mio especially for these works implementation accordingly to EU Flood Directive & to preliminary achievements of Danube FloodRisk project. 

This general vision of East Avert objectives & expected results were demonstrated in 2 presentations & finally agreed on INGHA & FloodRisk Conferences on 10-11of October 2012. And all of them’ve found reflection in the final East Avert Contract.   

But already after Contract signing on 28/11/2013, projects implementation has been covered by 2 “waves” of crucial changes of East Avert “environment” in Ukraine after “Revolution of Dignity”. These changes’ve provoked essential impact both on project implementation process and on its results/outputs, as well as on legal & institutional framework, which  was  reflected in PP8 interim reports:

1. Already in first half of 2014 was crucially changed the central & local administrative system with almost complete rotation of managers, which  preliminary agreed East Avert common activities and results implementation, and on the basis of their administrative resource was foreseen project platform establishment through questionnaires, data bases, workshops, site visits, seminars & wide discussions for a wider professional and public support. These changes came against a background of economic crisis reflected in horrible EU/UAH exchange rate jumping.

2. Since II half of 2015 against a background of simultaneous start of  EU-UA Association Agreement and decentralization reform implementation, were totally reconstructed functions of all main local and State project’s target groups, such as:

a) widening role of State Emergency Service as general coordinator for all Floods and other concerning risks prevention and necessary activities providing on the State level, in situ and for international cooperation. To this coordination are subordinated Ministry of Environment, State Water Agency and Ministry of Regional Development (in particular – for EU Flood Directive implementation in Ukraine); At the same time Ukrainian State Hydrometeorology Service (including PP7) is a part of this State Emergency Service. 

b) strengthen responsibility of municipalities & rural communities both in mapping & budgetary contexts for their socio-economic & spatial development, as well as  for flood risks prevention measures & appropriate activities planning on the bottom level.          

Accordingly to these changes of East Avert preconditions Centre “EcoResource” (as PP8)’ve till August 2016 embodied next works through project’s Activities implementation and proposes till the end of the project to embody the following jobs, which’ll allow to achieve listed results accordingly to projects indicators, answering Contract requirements and making possible to continue East Avert activities after its formal termination.

	East Avert specific objectives accordingly to Contract :

3. Elaboration of the maps representing the flooded areas during the historical flood events in Siret and Prut River Basins, of the hazard and vulnerability maps at a adequate scale (using the high-resolution satellite images) and of the risk maps for Siret and Prut River Basin.

4. Providing of the River Basin Plan for the protection against ice-floods, hydrological drought, accidents occurred at the hydrotechnical constructions and accidental pollutions for the Siret and Prut River Basins.

5. Improving the warning system by a better common forecasting procedures and modelling.

6. Increasing the reaction capacity by a better data and forecasts dissemination, public information about flood hazard and risk and a common exercise, testing the hydrological information system.  

Results:

1. Developing a modern integrated monitoring and warning system to protect localities and population living in the border areas of Prut and Siret River Basins. 

2. Long-term development of the integrated approach to prevent and protect localities and population against floods, by a strategic land development planning taking into consideration the flood hazard and vulnerability/risk maps. 

3. Elaboration of the „River Basin Protection Plan against ice-floods, hydrological drought, accidents occurred at the hydrotechnical constructions” through the cooperation of the responsible stakeholders on the territory of Romania, Ukraine and Republic of Moldova; 

4. The improvement in the management of the floods, accidental pollutions in the river basin and quality of water resources, for prevention of emergency situations; 

5. The adjustment and implementation of the national strategy for the fight against flood risk, by informing the local communities, local public authorities and the public on the issues regarding the protection against floods in the Siret and Prut River Basins, and also on the vulnerable areas by realizing the vulnerability and risk maps for both Prut and Siret River Basins in the areas with transboundary impact. 

6. Review of bilateral agreements in the field of water management – to improve the part for data exchange, warning and coordination of the preventive activities. 

Through these actions, the local authorities from the areas with high vulnerability in case of flood events or related potential pollution events will be better protected, and also a better protection of the cultural, historical and natural protected areas patrimony within these river basins will be ensured.

	Activity 1 Design of the hydrological information, forecasting and early warning system for reducing the environmental, economic and social vulnerability

	Activity 1.1. Establishment of project implementation basis through special questionnaires and data bases, national and trilateral workshops, site visits, seminars, wide discussions, international presentations and leaflets publishing revealing the common project’s platform and detailed action plan for the following project activities for a wider professional and public support

	Foreseen activities 
	Executed /proposed activities 
	Achieved/expected results

	Site visit in the upper Tisza River Basin, to present the Tisza trans-boundary flood forecasting and early warning system
	In July 2014 PP8 agreed  with Uzhgorod 2 days complete demonstration of all levels developments in Tisa border crossing basin till local GIS mapping & flood protection design, as well as special Conference on 28/08/2014 for this experience exchange with developers &  stakeholders especially for RO, UA & MD PPs of East Avert 
	Owing to late coming to Uzhgorod UA-RO-MD East Avert team didn’t participate in the Conference – only the monitoring system UA-HU presentation.  

	PP6, PP7 & PP8 will jointly organize 2 working meetings with stakeholders in each representative region – Prut and Siret Basins, a workshop and a seminar, to get their inputs for HIS and EWA
	PP8’ve organized 3 interventions on Storozhinets & Vyzhnitsa Districts Councils meetings  & on Novoselitsa District State Administration Board and near 40 working meetings with stakeholders from  each representative city/settlements in situ or in PP8 office. In addition were involved school-teachers for more adjusted information collection
Through period of June 2015 – June 2016 PP8 together with PP6 provided 4 Seminars in Prut & Cheremosh basins (Novoselitsa, Vyzhnitsa, Chernvitsi & Snjatyn) -2 of them – together with Ivano-Frankivsk Oblast. Till the end of East Avert 1 such Seminar should be provided for Siret basin
	Through these local East Avert events was collected floodmarks data in preliminary agreed zones of “basic” flood 2008 (which was transferred to PP6 subcontractors for models calibration) and started “Stormwater” 2010 processing, which needs more précised GIS basis
All stakeholders from project areas were acquainted with East Avert achievements, further developments & expected results, involved into these issues discussion, as well as provided by appropriate sets of printed & electronic information 

	PP7 together with PP8 will prepare a stakeholders questionnaire, for stakeholders investigation
	There were developed, agreed & disseminated in all selected zones 2 types of questionnaires -  for stakeholders & for population, as well as together with PP4  were tested in rural communities special surveys for data collection accordingly to requirements of Flood Directive    
	It was revealed low efficiency of such “verbal” surveying (both of above mentioned failure of administrative resource and vague “testimony” of population), which was step-by-step changed by direct measurements & utilization of available photo/video digital records, as well as  by interactive  mapping pilot testing in collaboration through PP8 web-portal on specialized web-pages with 12 settlements

	Activity 1.2. Feasibility and EIA Studies elaboration

	Foreseen activities 
	Executed /proposed activities 
	Achieved/expected results

	entire contracting procedure of the feasibility and technical studies design, to establish the location of the automatic stations
	PP8- EcoResources was responsible with Ukrainian EIA Study and public debates  
	Initial PP8 acquaintance with project areas, which after preliminary investigations were discussed with PP4 on 17/09/2014, but not completely taken into account in the process of  modeling zones selection on 25/09/2014. 

	Activity 2 Modernization of the hydrological information (HIS), forecasting and early warning system (EWS) in Prut and Siret Basins for flood prevention

Getting further modernization activities, will be needed inputs form Activity 1, regarding the stakeholders needs and of the general design requirements. As result, the following activities are included:

	Activity 2.3. Training of 20 specialists in processing and communication of primary data, and in designed dispatch and cartographical applications
All partners will collaborate for installing software application at the Dispatch Centres and Flood Protection Services for mapping.

All partners’ representatives will participate for designing the different applications and for the implementation of the studied procedures and will take part in the training program, for strengthening the professional capacity. 

	Foreseen activities 
	Executed /proposed activities 
	Achieved/expected results

	Designing cartographical and Graphical User Interface application for flood risk management application in the Dispatch Centres and for the services responsible with flood protection in the water directorate
	PP8 developed proposal for Dispatch Centres applications, based on detailed GIS & historic floodmarks and on relevant water level and discharge predicted  by forecasting modeling for concrete cities/settlements to provide in situ inundation/hazards/risks mapping and emergency prevention/activities planning by Emergency Service together with stakeholders, accordingly  to agreements with subcontractor of  PP6 & PP7& with all PPs on Conference in Chisinau on 7-8 of April 2014 & to Technical Requirements for GIS & modeling tendering of 28/04/2014, as well as further - in accordance with technical requirements to GIS sent by PP4. in February 2015 & immediately discussed in PP8 office with PP6 subcontractors and on all UA PPs meeting in Kiev on 08/04/2015. It also totally conform to  last  PP4 requirements sent in February 2016  after discussion in PP8 office on 03/02/2016
	Since first appeal to PP6 of 01/08/2014 – no reply, no GIS data, no proposals for this or another application aimed locality mapping and further planning. All GIS facility (DEM and vector maps) were received by PP8 through indirect way form subcontractors of PP6 and all of them aren’t conform to Contract & PP4 prescriptions and to Technical Requirements of 28/04/2014.

	Training for GIS processing, with application to water and flood management activities (PP4 will provide the primary training and training trainers the delivering software company will be contracted for training acquisition)
	
	PP8 developed and started to test in pilot interactive regime Internet facility for mentioned in situ mapping for emergency planning with stakeholders and Emergency Services, but it needs more precise GIS facilitation, which is foreseen by Contract prescriptions and by Technical requirements of 28/04/2014

	Training for use and configuration of the of Dispatch and Cartographical applications
	
	

	Activity 2.4. Data processing and data communication – designing the trilateral informational system for water and emergency situations management 

All partners will contribute for designing the Hydrological Informational System (HIS) including: institutions, persons/staff, economic agents and other stakeholders for emergency situation data and warnings dissemination. The informational system will be established, including all the stakeholders, for data collection, processing and transmission plan, and both in normal situations and in case of force majeure (drought, floods, and accidental pollution events). Bi-lateral meetings and local meetings will be organized, inviting stakeholders – the main contributors in this activity will be LP (PP1), PP2, PP3, PP5, PP6 and PP8. During this meetings will  be discussed the analysis and interpretation of the risk phenomena and the description of the Flood protection plans and evacuation plans for particular situations, and joint actions for the identification of scenarios (interventions plans) for particular situations will be provided.

	Foreseen activities 
	Executed /proposed activities 
	Achieved/expected results

	Working meetings will be conducted by LP (PP1), PP4-INHGA, PP5- Moldavian Waters, PP6-Dnister-Prut and PP8- EcoResources
	In agreement with PP6 – in July 2014 PP8 visited Uzhgorod for detailed investigation & discussion of the experience in transfrontier Tisa basin and preparation 2 days Conference for UA-RO-MD PPs detailed discussion through visits to Somesh & Tisa.  On this basis & preliminary site visits were provided discussions  in office of  PP4 on 17/09/2014, continued on 19/09/2014 in office of PP8 with LP assistant & JTS representatives &  on 22/09/2014 in Kiev with subcontractors PP6 & PP7.  For further clarification of revealed issues was proposed to LP to arrange workshop in vama Porubne-Siret in October 2014. Were initiated PP8 meetings with Team Leader in LP office on 11/11/2014 (together with LP Chief Hydrologist) & on 25/11/2014. PP8 represented general approach on scientific meeting in Suceava on 05/02/2015, provided meeting with PP6 subcontractors in March & initiated meetings of all Ukrainian PPs & subcontractors in Kiev on 08/04/2015, as well as detailed discussion of all UA & RO LP, PPs & subcontractors in PP8  office on 03/02/2016, which was continued with PP6 & PP7 subcontractors in PP8 office & through Skype in February – March 2016. 
	PP8 studied & carried out all prescriptions of PP4 on implementation practice for modeling system HEC-RAS with aim to plan emergency activities. These issues were discussed with all available stakeholders, including Emergency and Civil Defense Services. Obtained results were utilized through mentioned pilot web-pages on PP8 web-portal for interactive work with stakeholders    


	PP4-INHGA, PP7 and PP5 together with its sub-contractor the national authority for river forecasting, will design of a comprehensive geodatabase (similar as complexity with those one designed in the Danube Floodrisk Project, including the ICPDR Flood Directive reporting needs to ICPDR), including the features of all flood risk areas objectives; and will provide procedures for data processing and interpretation from hydrological, hydromorphological, climatic, quality, demographic and socio-economic point of view.  PP4 will be responsible with technical needs description for the geodatabase
	
	

	Activity 2.5. The modernization of the information and hydrological forecast system

As main out-puts will be: continuous monitoring data for precipitation and river water levels as direct in-puts for forecasting modelling and delivering prognosis/forecasts for early warning system that will be disseminated through the project web site linked by PP4-INHGA site

	Foreseen activities 
	Executed /proposed activities 
	Achieved/expected results

	Flood protection measures are in real time, linked by the HIS and EWS - Flood protection Plan for the River basins Prut and Siret, as well as on long time, linked by flood hazard and risk mapping and Floor Risk management Plans at the basin level. Activity 3 Group links tasks for long term planning for a sustainable development of the border region, as Flood Directive requirements. Both activities are inter-linked, offering data and information to each other.
	Through PP8 investigations & numerous meetings with State Emergency Service & Civil Defense Department/local persons of regional, cities & districts level in Chernivtsi & Ivano-Frankivsk Oblasts (both in their offices & in especially equipped room of PP8 office), as well as through common field visits, surveying & measurements were clarified objectives & peculiarities for inundation/hazards/risks mapping as a common ground for flood protection planning as a key element for long term sustainable development providing vulnerable territories of border regions accordingly to requirements of Flood Directive
	State Emergency Service Department in Chernivtsi Oblast as responsible body for all Flood Prevention & Emergency activities in Ukraine sent 2 appeals to Ukrainian PPs & CRSA with requirements to provide appropriate local GIS & inundation/hazards/risk mapping for relevant prevention and activities in situ planning.

Preliminary agreed meeting on the same issues discussion with Ivano-Frankivsk RSA &  State Emergency Service Department

	Activity 3: Preparing the Flood Directive (2007/60/EC) reporting for the Preliminary Flood Risk Assessment and Flood Hazard and Risk Mapping along the Prut Floodplain and in Siret Basin, upstream Romania

Partners from Ukraine and Republic of Moldova (PP5- Apele Moldovei, PP6- Dnister-Prut water Directorate, PP7-Hidrometeo Cernauti, and PP8- EcoResources) will apply unitary methods in order to carry-out the mapping of historical floods for the river basins. Also, they will deliver the historical flood analysis and cartographic products for the territory of the Siret and Prut basins in the two countries.

Based on these results, the mentioned partners will produce the needed reports for the Flood Directive and will assist the Ministry of Environment and Climate Change of Romania (LP (PP1)) to prepare the integrated report to EC.

Partners will integrate the mapping products and will prepare the Siret and Prut reports for the EC for Flood Directive.

	Activity 3.1. The identification of the historical flooded areas and mapping of historical flood events and determining the prevention measures for the identified flood risk areas
This task refers both to the identification of flooded areas in the past, and the assessing of their consequences magnitude (socio-economic losses, environmental impacts, etc.). The resulting flood inventory will help LP (PP1) to establish the historical affected zones and prioritise the required measures and investments for flood protection.

Collecting essential information on historical floods (especially extents and consequences) will improve the understanding of extreme events and flood management. This information is mandatory in flood risk preparedness and planning of protection measures. The floods happening today tend to follow the same routes as similar ancient flows.

All participating institutions are involved, but in different tasks

	Foreseen activities 
	Executed /proposed activities 
	Achieved/expected results

	identification of the significant historical floods in Siret and Prut river basins, as support for flood management, EU Flood Directive, models calibration for detailed hazard mapping (Activity 3.2) and forecasting activity;
	For I East Avert Conference in Iasi in January 2014 PP8 investigated and represented comparative analysis of EU Water Framework, Flood & some other EU Directives and  UA legislation key provisions for further embodiment in East Avert activities.

In collaboration with PP7 and regional Emergency Service &  Civil Defense institutions were investigated available data on significant historical floods to be selected as basic for East Avert objectives for modeling & calibrations, as well as on engineering defense infrastructure to be further utilized for local GIS adjustment  
	Historic significant floods of 2008 (Floodplain) & 2010 (Stormwater) were selected as basic for further East Avert activity providing by most complete data for mapping & modeling 
After EU-UA Association Agreement approval and embodiment planning on the end of 2015 –beginning 2016 was clarified Flood Directive implementation framework under general coordination by Sate Emergency Service of UA
Preliminary agreed cities/settlements/villages communities areas for registered significant historical floods floodmarks collection, inundation/hazards/risks mapping for flood prevention measures & emergency activities planning

	preparation of the institutions involved in the project, responsible for flood protection, to achieve the future reports of flooding in accordance with the requirements of Flood Directive
	
	

	establishing measures to prevent flood risk in areas that have registered significant historical floods
	
	

	Activity 3.2. Flood hazard mapping and the vulnerability/risk mapping using an adequate digital terrain model (DTM) and the high-resolution spatial data

The production of the hazard maps using a digital terrain model resulting from the detailed land survey (lidar data, orthophotograms or from the high resolution satellite images)    of orthophotograms, high resolution satellite images and field measurements, or lidar survey, where possible, which will be used to provide a good precision for the DTM. For this purpose can be used data resulted from the previous land survey, but not older than 5 years

	Foreseen activities 
	Executed /proposed activities 
	Achieved/proposed results

	Collecting data for vulnerability/risk maps using both terrain cover data in compliance with EU CORINE LANDCOVER System, in order to estimate the losses/vulnerability and high resolution data in cities areas
	Investigating probable sources of pollutions (in particular - wastes), which both can directly contaminate waters and/or become a cause for jams on water flows and for prompt local water level jumps, PP8 faced a lack  of necessary GIS facilitation prescribed by IMSPIRE & CORINE and foreseen by Contract & PP4, as well as  by Technical requirements of 28/04/2014, for these pollutions generation & accumulation sites and ways of their coming to water flows (water flushing) positioning, as well as for further mapping & emergency/territorial development planning.
Through numerous appropriate meetings both with UA PPs & their subcontractors and with LP and PP4 - PP8’ve informed on our PFRA elements vision in conformity to objectives, nominated in column 1, which should be included into inundation/hazards/risks mapping & flood prevention/emergency activities planning.

Through testing of pilot interactive web-pages with stakeholders on PP8 web-portal are developing synergic mechanisms for necessary local geodatabases  and other distributed DBs establishment & completion by accessible internet facility & information sources, which can be further goal-directed step-by-step improved.

Appeals, consultations/commissions of UA Government initiated by PP8 & CRSA on pilot advance testing Flood Directive elements using East Avert facility
Through mentioned meetings with stakeholders (in particular through preparation & providing of Seminars) core the issues of mapping & planning were in details discussed & corrected.
	Absence of necessary GIS facilitation (both DEM & vector maps) for actual under climate changes Stormwater floods (of 2010 type) floodmarking, mapping & appropriate activities planning, which are necessary for EU Flood Directive reporting.
Readiness of cities/settlements/districts/new decentralized united communities to provide in the framework of East Avert common experimental works for surveying, mapping and planning, using interactive web-pages on PP8 web-portal, based on Flood Directive  approaches  

	```

	
	

	a common methodology for PFRA and hazard and risk mapping
	
	

	common GIS software application (available software licenses and adequate hard for further development) – geodatabase
	
	

	a common action plan for flood protection in the border regions, acting as a integrated community, under well known, exercised rules
	
	

	Flood Protection Plan for Siret and Prut River Basins, integrated at the border areas;
	
	

	Flood hazard and risk maps on the main rivers (Siret, Prut and first order tributaries)
	
	

	Public debates in the cities presenting flood risk mapping and stakeholders meeting for maps content;
	
	

	Exercise for HIS testing and Flood Protection Plan for each river basin.
	
	

	Activity 4: Collaboration for improving the framework of the bilateral Agreements in case of floods

	Foreseen activities 
	Executed /proposed activities 
	Achieved/expected results

	improved water management agreements and exchanging data and forecasts agreements between the three countries (Romania-Ukraine, Romania- Republic of Moldavia, Ukraine-Republic of Moldavia)
	Under changing management systems, as well as of bilateral/multilateral interstate/transfrontier collaboration PP8 together with CRSA’ve provided  a number of appeals/consultations to Governmental Structures (President’s, Ministerial and Parliamentary) for promotion necessary negotiations/amendments/correctives providing.    
	After presentation & proposals on Parliamentary Hearing on 08/06/2016 reflected by Committee of European Integration of Parliament   http://comeuroint.rada.gov.ua/news/main_news/72732.html , the core issues for necessary activities promotion are reflected in draft Law  http://w1.c1.rada.gov.ua/pls/zweb2/webproc4_1?pf3511=59949 (items 1.4, 2.6, 3.5 & 3.6), should be approved by Parliament through September 2016


	Activity 5: Transparency In the project framework will be delivered a communication plan, including seminars, workshops, stakeholders’ meetings for project information dissemination and for further planning data dissemination from the modernized Hydrological Information System and Forecasting System, as well as the time table for producing publicity and informational products. Being considered as strategic project within the EU Danube strategy, the project partners will participate to different international events to present the project results and activities. The international events may be carried out outside the Programme’s eligible area, but as already presented in the Application Form the projects participation in these events is mandatory.

	Foreseen activities 
	Executed /proposed activities 
	Achieved/expected results

	logo of the project, web-site for forecasting and data exchange, at least 100 atlas with hazard and risk maps in Ukrainian/English language, presentations (min. 500 leaflets and 500  flyers), aprox. 2 TV clips, publications in press etc. PP6s
	Accordingly to communication plan, adopted on the beginning of the project,  was made more then 20 interior & international presentations with East-Avert reflection & achievements demonstration & provided all foreseen visibility measures (besides only CBC part of web-site will be finished after mentioned Parliamentary decision final approval)  
	East Avert Logo – arms 

Project banner stationary and mobile versions

RO-UA & EN-UA East Avert booklets

Bulletins Nr.1 & Nr.2 (Nr.3  will be in autumn)
Web-site (technical version –will be completed through Autumn 2016)

More then 10 press realizes 

	aprox. 100 Booklets in 3 languges (RO-UA-EN), website, 500 Project bulletin, Press release Banner - responsible (PP8)
	
	


